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NEW BUDGET IS ON THE MONEY

By Eric Berkowitz

A tew months ago, Ci?f Manager George Gret-
sas was considering life in other cifies. As a
rule, City Managers don't experience long and

rosperous careers in one location, The iounce
Eum town to town, where they are I.JEUEIT'}F pre-
sented with the mess created by the previous
City Manager. If they enjoy some success in cor-
recting the problem that was likely responsible
for their predecessor’s demise — while publicly
crediting the ruling junta for their achievement -
they buy a few more years. If not, they pack and
move to the next town. There are, however, ex-
ceptions that prove the rule. Mot surprisingly,
those cities and towns that suffer the least
turnover are among the nation’s most stable,
well run communilies - a fate that most of us
covet for the “Venice of America.”

In 2004, George Demelrios Gretsas was going
about his business as the Mayor of White Plains’
stron right arm when a cﬂ"eﬂgua handed him
an ugvertisemenf taken from the New York
Times. The “ad” described a nightmare employ-
mant opportunity in Fort lauderdale - the City
Manager position. "Come to sunny South
Florida — Fort Lauderdale verges on bankruptey
- low Emp|ﬂyea morale - contract dispu’r&a -
budget crisis - scopegoats welcome...efc.” He
immediately applied for the job tor which he
was UIﬁl‘nDlEl}-’ chosen. This vague chestnut illus-
trates the City Commission’s rationale for select-
ing Mr. Gretsas over candidates that were
academically and experientially more qualified.
Gretsas thrives on challenges. Honefhvgess, it
didn't disappoint the Commission when he re-
marked that his primary loyalty would be to “the
elected officials” as opposed to any particular
constituency or cily sta f. Despite his lack of hard

cradentials as a City Manager, the City Commission’s iﬂmbla on whaot
farme[; Mayor Maugle characlerized as “the fire in his belly” is still pay-
ing off.

The City's journey from the brink of bankruptcy in 2003 to glowing fiscal
health today is largely the handiwork of Gretsas and an evolving man-
agement team that he continuously p-npu|ﬂtﬂc| with talented and moti-
vated personnel. A review of the City’s fiscal stafistics offers o
mini-portrait of Fort Lavderdale's remarkable recovery during the past 6
years. The 2003 $21 million insurance deficit metamorphosed into o
$10 million surplus. The 2003 reserves were funded with a meager
$875,000. Last year, the City featured a $78 million reserve fund, the
largest in City history. Fort Lauderdale's water & sewage rates are the
tourth lowest of the 31 Broward municipalities. Of the County's 27 differ-
ent municipal Fire Assessment Fees, Fort lavderdale's is number 15 -
safely in the lower half of represented cities and towns. The municipal
tax rate was cut during each of the past three years with record 10-year
lows in 2005 and 2007. To draw a comparative perspective, 22 of the
County’s 31 municipalities had higher millage rates than Broward's most
populated City. Moody's and Standard & Poor’s ratings for the city's gen-
eral obligation bonds, which were unceremoniously interred in Boot Hill
in 2003, turned from negative to pasitive in 2005, By 2008, Moody's
conterred a strong “Aa2” rating on the City's bonds while Standard &
Poor's rated them a solid "AA".

It is nearly impossible to engineer the kind of changes required to amelic-
rate the gfry's dysfunctional 2003 fiscal pathology without disaffecting
some ambitious palitical inferests and nliienminq%ong-enscnnced bureau-
crats. For five years, Gretsas c!usehf followed directions handed down
by the City Commission. Since his arrival, residents addicted to channel
38 and loter channel 78 watched Commissioners describe visions for
certain neighburhﬂuds or voice concerns aboul departmental deficien-
cies and charge the City Manager with finding a viable resclution. After
witnessing an annual parade of municipal improvements and successful
outcomes, they came fo appreciate his no-nonsense management style.
Prior to the March 10th election, the vast maiori?« of Commission criti-
cism was limited to one source and lacked speciticity. Commenting on
Commissioner Rodstrom's repealed attempts to faull Gretsas for fiscal
prablems fostered by the economic downturn, the Sun Sentinel Editorial
Boord exclaimed that Commissioner Rodstrom's criticism "unfﬂiriy puls
much of the blame on his (Gretsas’) shoulders.”

In 2008, when vaters rEp|c:|1::Ed 4 of the 5 City Commissioners, Gretsas’
critics mounted a campaign to oust the work-a-holic Cig Manager. When
former Sun Sentinel political writer Buddy Nevins asked Broward County
Commissioner John Rodstrom if he was backing then candidate Bruce
Roberts in hopes of supporting his wife’s efforts to replace Gretsas, Rod-
strom said, “She wants to fire City Manager Gearge Gretsas and so
does Roberts.” However, once elected, her new peers appropriately
stated that they would each judge for themselves whether Gretsas is a lia-
I::i|i1'y or an assel. Newly elected Mayor Jack Seiler and Vice Mayor
Bruce Roberts both acknowledged Gretsas’ manifold municipal contribu-
tions and extraordinary tiscal skills, claritying that their concerns were
"with his style, not his substance.”

Confinued on poge 7
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CHEPO MOVES GALT
LANDSCAPING
INTO HIGH GEAR ..

J | .{FL:.?
i, | Eﬂhmﬁl:h}o Roberts and Operations.

Late last year, the Galt Mile Ccmmunhz Associalion Advisory Board

chnr?d Commodore resident Jose “Chepo” Vega with overseeing the
city's landscaping activities along the Galt Mile, a project far which he
expressed both aptitude and a passionate interest. Congruent with an
understanding brokered by tormar Commissioner Christine Teel be-
tween the Fuﬂv.s Administration and the GMCA, Parks Director Phil
Thomburgassigned a Parks official to hammer out an improvement
plan and timetable with Chepo. In mid-Decamber, Chepa bagan wark-
ing with Park Cperations Superintendent Brian Hopper, his counterpart
in City government. Over the next few months, City crews under Hop-
per began staking unstable trees, timming low-hanging branches that
posed a threat fo inaltentive pedestrians and rehabﬁimling the grates
that frame trees along the sic[;:;vuik_ The successful project kickoff
served to mold Chepo and Hopper inte a productive team.

During the April 6th Presidents Council meeting, Chepo was intoduced
to newly elected District 1 Commissioner Bruce Roberts, who agreed to
seamlessly step into his predecessor’s shoes and move the poject
along. Five days later, Chepo sent Roberts a courtesy email explaining
"It was a pleasure meeling you at the Gall Ccean Mile meeling last
Monday. rc:m sure that with you and the many hard working people
on your team, we can lock forw a rd o a continuous and pnguctiva
fime during your adminisiration. As promised, | will keep you posted
about the %ulf Mile safety and landscape project | have been working
on for the last few months, | appreciate your interest in them.”

To adequately coordinate the next step, the principals planned a diag-
nostic tour of the target area for May 14th. On May 8th, Commissioner
Rober' assistant Robbi Uptegrove notified Parks Director Phil Thorn-
burg that Roberts - who was recently seated as Vice Mayor by the City
Commission - would be unavailable until after June 12th and requested
an alternate date for the walk-through. By contacting each of the partic
ipants, Uptegrove was able to organize the event for Monday, June

Printed by Corparate Spenser, The UPS Store”™

22nd at 10 a.m.

Early that merning, the Vice Mayor accompanied
Chepo, Hopper, GMCA President Pio leraci, Beach
Fomman Mark Almy and Commodore residents Jack
Friedman and Bill Fleckenstein on an area tour to iden-
tify landscaping deficiencies and prepare a realistic per-
formance schedule. Starting al the Greek Islands
TavemaRestaurant, the group worked their way north.
In addifion to documenting the requisite mhabilitation
and ascertaining which City Department was best
odapted to address each task, they noted prablems spe-
cific to certain associations and vendors - E}r which they
may carry some liability.

The nex duy, a F|urr1l,r of Cﬂrl’E&PDI‘idEnCEE between the
principals defined how they would proceed. Mot surpris-
ingly, Chepo got the ball rolling, GSEing Brian Hopper
when he would "have the schedule for the bald spot
planting, pruning and any other work to be done.” Hop-
per answered “I'll write up a punch list of the things we
discussed. Included in that will be to do an assessment
of gaps [or bald spots} in the landscaping that will list
ow many and whal type of p||::nls we would need to
obtain. You should receive that this week. Once | get
approval to buy the plants | will have Maria contact you
to say when the work will be done.” Maria Tores is a
Parks employee whose longtime assignment to the Galt
Mile has endeared her to countless Galt Mile residents.

Since the project will draw on resoures from several
municipal departments, Hopper sent Julie Richards (As-
sistant fo the CirT Manager) a version of the walk-

th rough “punch list” that sorted the various
responsibilities by department. He asked that the infor-
mation be appropriately routed and promised to keep
her npprise;'nl pro g ress made by his Parks personnel.
Copies of Hopper's punch list were also senl to Vice
Mayor Roberts and GMCA President Pio leraci. In tumn,
leraci forwarded copies to Chepo and GMCA Vice

P resident Eric Berkowitz. Hopper's summary is as fol-
lows:

Per our walk-threugh of the Galt with Commissioner
Roberts yesterday ?éf??}. the following items will be
oddrassaed:

Continued on page B
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UNHAPPY WITH YOUR HEARING AID?
® Are sounds foo soft or foo loud or foo finny?

* Do you have frouble hearing on the phane,
or listening fo TV?

| # Do you always sound like you're in a barrel?

 Are you constantly adjusfing?

SPECIALIZING IN
DIGITAL HEARING AIDS

Better Hearing
World Of Sounds
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BetterHearingWorldofSounds.com
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without referral

« Sarving Broward County
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Battery Special 6 Pack
$1.50

Chur everyday price
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Money... Continued

Seiler and Roberts also characterized as “non-negatiable” the
need for Gretsas lo udupl his management 5Iy|e to better address
the new commission’s priorities. At @ GMCA Advisory Board
meeling, Seiler said, “It's up fo George. If he can chunq[e his
style to fit the new commission’s needs, we will all benefit from
his contributions.” During separate interviews, rookie Commis-
sioners Bobby B. DuBose and Romney Rﬂgara expressed their in-
tentions lo base any judgment of Gretsos on his fulure
performance.

When asked about the new Commissioners’ expectations, Gret-
sas exclaimed, “They're right! It's incumbent on any City Man-
ager to ndiusl to a new administration. It's my job to help them
realize their vision for the City, not mine.” The City Manager ex-
plained that he did the same thing for the previous administra-
tion. “The improvements | hﬂlpﬂd deliver were either conceived
or approved by the City Commission. Since the City Manager is
a high profile position in Fort Lauderdale’s form of Government, |
would often mistakenly receive the credit for successhul policies or
the blame for those that failed.” Gretsas explained that his suc-
cess or failure is more accurately measured by how effectively the
Commission's policies are implemented. As to his budgetary
rnqrchmg orders, five priorities required by the new City Commis-
sion are enumerated in his "Budget Message”. They are (1) no
property tax increase; (2) no increase in fire assessment fee; (3
maintenance of adequate reserve funds; [4) no reductions in vital
City services; and [5) no layoffs. While this is a tough bill to fill,
Gretsas has repeutedly demonstrated a special talent for budgel
challenges. last year's handiwork snagged o Government Fi-
nance Officers Association (GOFA) "Distinguished Budget Presen-
tation Award” for the City,  Confinwed Dnilﬂge?
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1988 - 2009 - Celebrating our 21st year!

Located at the Galt Village Shops = 3324 N.E. 32nd Street = Fort Lauderdale, Florida 33308

Tony Naples
Broker/Owner

954-562-6355
954-565-7644

tonynaples@hotmail.com
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Chepo... Contnued

Parks Division Responsibilities

1. Allow qmundcowr and hedge plant materials to grow in to the
edge of sidewalk

2. Broken irmigation head on east side of road, acrass from Sly Fox

3. Indian Hawthorn [shrub) replacement to fill in gaps in all areas of
Galt, most were on South end

4. Remove smaller branches sprouting from bose of Seagrope tree
near the Greek restaurant

5. Remove Sabal Palm growing amongst thae Seagrape tree (sabal
in poor condilion)

6. Remove remnants of palmlike tree near Greek restaurant; consider
replantin of a palm in its ploce

7. Inspect aﬁ tree grates for stability [mulch was underneath some,
causing them to see-saw just a finy bif]

8. Directional prune all Silver Buttonwood trees to allow for greater
pedestrian clearance

9. Confirm that Winn Dixie owns seagrape trees to the rear of store,

if so; ask them to lift the trees o eliminate hiding spot
10. Place soil and rat bait station at one silver buttonwood tree grate

I will let you know when the above items are oddressed. However,
some of them (like pruning issues) will be a gradual process.

Public Services

11. Section of sidewalk higher than curb, suggest shaving down side-
walk to avoid edge/Irip hazard. On east side of road, across
from Wachovia and Amtrust banks.

12. Minor breaks in concrete on edge of tree grate, near Playa Del
Mar

13. Regrade saction of raised sidewalk that was previously graded,
needs more gradual slope. {exact location will ba sent)

HOA

* Contact ATAT regarding abandoned utility boxes

* Obtain info on entryway landscaping at sign |part of development
agreement)

True to his word, Hopper loased his minions on the Galt Mile side-
walk beds a few doys loter. Pleased with the expeditious progress,
Chepc: dashed olf emails to Pio leraci and Eric Berkowitz, stating "l
must say that | am flying high with the landscape progress! The palm
irees are being timmed, the Winn Dixie Sea grape frees have been
pruned, the sprinklers heads are being taken care of, etc. | just spent
over an hour with the tree trimmers at the Greek lsle restaurant and
the pruning result is just fantastic. Eua?ﬂhing locks clean and inviting.
The palm trees that were being sirangled by the sea grape trees are
free and can see the day light again. Will Zeep you posted.”

Given Chepo's propensity for detail, he contacted Hopper and enu-
merated some of the punch list's shartcomings. Although delighted
with the impressive results, Chepo asked thal the ﬁ::"uwing ilems abel
Hopper's work product:

1. Fill in hedge areas with Silver Butionwood os needed.

2. Sly Fox Sabal Palm pruning.

3. New planting is needed on 34th Street next to the synagogue and
next to Nick's restaurant. Nothing has been planted there for few
years.

4. New planting in front of the Galt monuments on 34th & 35th
Sfreets,

5. fi.nish planting area in front of public parking, next to Bank Ak
anlic.

6. Extend grass oround all palm trees and trees close to the Galt
Monument and the Greek Izle restaurant area to eliminate o
IT'IUCh JTI‘UlCI'I [IFDI.JJ"ICI !hEITI.

While summarizing his observations in an email to Hopper,
Chepo demonsirated a penchant for diplomacy. To officially rec-
ognize the Parks personnel actualizing the plan he developed
with Hopper, Chepo credited them by name, adding "The work
being done by Mauricio Sisterna, Larry Mathews and Emeslo
Campisi is outstanding. | even learned new things about tree
pruning today.”

The list composed b?’ Hopper distinguished the City's responsi
bilities from those of the neighbﬁrhmd associalion. For instance,
a sizable number of utility boxes suffering an advanced state of
deterioration were located in front of several buildings. Thought
to have been original installed by BellSouth to service associa-
tion residents, the neglected boxes appeor to be abandoned.
GMCA agreed fo contact AT&T, further investigate their neces-
sity and, it appropriale, arrange for their removal.

In addifion to the official data collected to define the city’s scope
of work, the group documented problems attributable to individ-
ual associations and local vendors. Since the alleged perpetra-
tors are members of the Gall Mile Community Association or the
Galt Merchants Assaciation, the City agreed to allow the neigh-
borhood association to address these violations in a discrest
manner. To protect four member associations and one vendor
from embarrassing and potentially expensive viclation notices,
they will be contacted and informally asked to correct their re-
speclive problems. Since some of these “indiscretions” violate
municipal ordinances, if an association or the vendor refuses to
comply, the City can pursue legal alternatives, including fines
and/or other penaliies.

When you hit the street, check out Chepo’s handiwork. The an-
nual premium that summer confers on the block’s londscaping
has been unmistakenly enhanced by his contributions. He prom-
ised o document future progress with pictures and a compre-
hensive report. Thanks. For pictures of improvements discussed
in this article, go to the GMCA web site [www.galtmile.com|,
scroll down to and click on the heeadline "Chepc's Gall Land-
scaping in High Gear.” Chepo, we are all in your debt - big

time!*
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Broward ShakifF Al [ﬁ]‘ﬂher‘.i R
i [Iji BLdgﬂI

In his April 2009 Newsletter, Commissioner Ken Keachl
said, “For Fiscal Year 2008, | voted to lower property
taxes and shrink the County's budget by approximately
$20 million dollars per year. My colleagues agreed by
a 9-0 vote, For Fiscal Year Eﬂﬂg, | voted to lower prop-
erty taxes and shrink the budget by approximately $87
million dellars per year. My colleagues agreed by a 7-2
vote. Since these are recurring, :.fec:rlz: savings, the re-
sult of these hwo votes was to shrink the Broward
County budget by almest $177 millien dellars per
year."

Owver the past two years, the cuts targeted questionable
projects and irresponsible spending strategies, expung-
ing programs thal were unﬁu![lized, ineltective or uﬁ!-
erwise unjustifioble. Programs that somehow survived
absolescence were terminated and projects imbued
with an automatic annual refunding process were re-

viewed and squelched,

Simultaneously, the County Administration consolidated
averlapping services, froze hiring, reduced capital proj-
ects, paid down debl and selectively raised fees 1o ‘::w-
els currently comparable with similar jurisdictions.
While the cuts raised concerns among certain con-
stiluencies, they went predictably unnoficed by the
greater public.

Fast forwarding to the current budget, Keechl said, "On
February 17, 2009, the County Commission had its first
Fiscal Year 2010 budget workshop. The good news:
the majority of my culﬁaugues agreed lo lower property
taxes for o third consecutive year. The bad news: we
couldn't agree on how much to cut from the FY 2010
budget.” Characterizing this as a major hurdle for the
Commission, Keechl proceeded to diagnase the dis-
agreemeant.

Some of Keechl's colleagues were considering an ad-
justment to the millage rate that would produce the
same revenue as last year - characterized as the “rolled-
back” rate. Since the Property Appraiser’s 11% valua-

Broward Budget Batt

By Eric Berkowitz

tion decline reflects a significantly lower tax base, only raising the
millage would yield the same intake. While Keechl -::cinowledged
that Iﬁa strategy would cut another $45 million from the budget and
increase the cumulalive 3-year recurring tax savings to $222 million,
he expressed a preference for matching last year's millage rate,
thereby crealing a deficit of $135 million. The cumulative J-year re-
curring fax savings would jump to $312 million.

Having u!reud}r trimmed away the high-visibility pork, the Commis-
sion's remaining budget reduction targets are fitted with political price
tags. Pumping out palitically correct sound bites in February and
March, every commissioner openly advocated "making the tough de-
cisions” and “living within our means.” As described by County Ad-
ministrator Bertha Henry, “The low-hanging fruit has been plucked,
and this will be a very tough year." However, when confrented with
raising the millage rate or culting services, Commissioners began wak-
fling - testing the merits of compromise and exhorting against "throw-
ing out the ﬁaby with the bathwater.”

At the early Budget Workshops, Eudgel and Management staff made
costcutting recommendations ranging from the obvious to the ridicu-
lous. Certain items were placed on the table for reasons other than
saving money. Commissioner John Rodsirom has long wanted 1o re-
peal a law requiring r:-:uunl?v contractors to pay more than the mini-
mum wage to waorkars, Inc uding it in a cost cutting recommendation
buys him a shot al wiping it from the books. He's alse against build-
ing a new addiction recovery center in a location anathematic to con-
stituents. Commissioner Josephus Eggelletion has questioned if the
county is duplicating children services with other agencies. Many of
these items are admittedly on the black for primarily political pur-
poses, By c}rnicu”y idenlif}ring them as money saving opportunities,
commissioners can potentially revise the outcome of appropriations
battles that were previously lost.

While Keechl has consistently advocated spending cuts to balance the
budget, Wexler, Eggellstion, Rodstrom and Jacobs hinted empathy
with a compromise. In late April, Jacobs insisted that a tax hike "isn't
off the table,” stating “We are bare bones now. We're talking about
the quality of lite.” Citing improved cost projections for fusl, ufilities,
insurance and payroll, County Budget Director Kayla Olsen revised
the shortfall from $135 million to ERDB_E million betore the June 4th
Budget Workshop.

Continuad on paga 12
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Money...Cantinued

Since March, Fort Lauderdale residents have been tollowing
the Broward County budget process with an understandable
degree of apprehension. Attempts to close the budget gap
created when the Broward Commission decided fo freeze last
year's millage rote precipitated o civil war within County gov-
ernment, The Broward Sherift is locked into a political iron
man contest with the nine county commissioners over spend-
ing cuts. Threats to close local libraries created o state of per-
petual apoplectic rage in the affected communities. Bus routes
will be closed, children’s and senior’s programs will be de-
funded, parks will be open fewer days each week, classes
and cultural programs will be cuncel?led, hospital support pro-

rams will be terminated, animal shellers will be closed, hun-
greds of county employees will be force furloughed ond
hundreds more will get the boot. However the conflict be-
tween the County Commission and the Sheriff plays out, cer-
tain jail tacilities will be closed and the hit low entorcement
will toke prompted Sheriff Lamberti to red flag a public safety
crisis. Anxious Forl lauderdale residents, fearing a microre-
play of county events, have been nervously awaiting the new
city budget. Would the City raise taxes o stabilize services? If
not, would they be forced io close parks or community cen-
ters? How many employees would receive pink slips?

On July 17, 2009, when the City Manager released a first
draft of the new city budget, city residents who missed the
2003 budge! crisis learned why their neighbors who lived
through it hold the City Manager in high esteem. The answers
to the above concerns are “NO, NO and NONE". Property
Taxes will not be increased. In summary, loxpayers will see an
average savings of $162.78 with homestead exemption and
$276.24 without homestead exemption on the City portion of
their tax bills. A condominium with homestead exemption
would pay an average $213.10 less in FY 2010 compared
to a non-homesteaded condominium, which would pay
$262.60 less on average. The Parks and Community centers
will remain open. While the Fire Assessment Fee will be
frozen, the average mc:nthhr water and sewer bill will in
crease by $11.79. Remarkably, not one city employee will
lose their job or suffer unpaid turlough days. In tact, general
employees will receive $2,985,216 lor their 5% COLA raises
and $2,029,203 for their 7.5% merit raises — as negotiated
in last year's contract. Since the Police and Fire-Rescue con-
tract will expire on Oclober 1st, any inflalionary impac! de-
rived of their upcoming contract negotiations could require
some manner of accommedation.

The difterence between the FY2009 millage revenues of
$123.4 million and the $112.1 million projected for the new
budget is $11.3 million or o 9.2% drop in property tax rev-
enues. The City will also lose $2 million in sales tax and half
cent tax revenues, $2.1 million in permit fees, $600,000 in
State shared revenue and $1.8 million in lost interest income.
Fort Llauderdale will suffer a $17.5 million loss of key General
Fund Revenues. Subltracting the $288.7 millien in anlicipated
expenses from the $258.7 million in projected revenue yields
a net shortfall of $30 million.

To oftset this gaping deticit, Gretsas’ budget team first assem-
bled a cost cutting packuge amounling ta $£20 million. They
saved $3.9 million by freezing 68 already vacant positions,
$500,000 in reduced parttime funding and $2.6 million in

reduced p-nyrc:“ Funding [{}3 new vacancies that won't be

filled). By pressing one more year of service from 71 of the
city Heet's vehicles, a reduced Vehicle Purchase Plan (104 in-
stead of 177) will serve up a savings of $3.3 million. They
saved $300,000 by eliminating non-mandatory fravel and
conferences, $3.6 million by retiring debt, $2.9 million from
Pension Reserve draw down (2nd Payment] and $3.6 million
in other operating expenses. The remaining $10 million
budget gap will be plugged from reserves. The budget also
assumes receipl of cerlain other resources. Cameras installed
at key intersections will record red light violations for which
the vehicle owner will be ticketed by mail, prospectively
adding $1.8 million to city coffers. The bottom ﬁne should
also be padded with $900,000 in fleet auction revenues and
$165,000 from confiscation related |i|!igc:|liﬂn.

Fort Lauderdale’s FY2009 millage rate was 4,1193
[$4.1193 for every $1000 in properly valuation), a 23year
record low. The millage applied to finance city operations (ex-
cluding debt service) in the FY2010 budget is also 4.1193.
The mﬁ]age freeze featured in this budgel is not a "technical”
tax manipulation as permitted by statute, but the real deal.
State law holds that if a jurisdiction collects the same amount
of tax revenues as the previous year, they technically did not
increase taxes. Of course, if the laxpayer base decreases or

roperty valuations hit the skids, each taxpayer has to pay a
ﬁig er tax rate — called the rolled-back rate - in order to
match the previous year's collected revenues. Using this magi-
cal |ﬂnguu e, a jurisdiction can send every properly owner a
higher tax %ill while cheerfully annauncinig that they didn't
raise taxes! God bless Florida! Incidentally, the new “rolled-
back” rate — which was NOT APPLIED - is 4.5995.

Continued on page 11

“Using this magical
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foney...Confinued

While the budget draft is good news for City residents, il represents only 22% of the total tax bill. The
other taxing authorities account for almost 80% of the whole nut. The School Board cuts a 38.4% slice
and Broward County gets 25.3%. The North Broward Hospital District gobbles 8.8%, the South Florida
Water Manogement District gets 3.2%, Children's Services seas 1. 9% and the Florida Inland Mavige-
tion District is in for 2%,

The City Manager has traditionally convened annual “Goals and Objectives” presentations to help de
liver fiscal updates to the Commissioners, neighberhood associations, civic groups and business associ-
afions. The well organized PowerPoint audio-visual extravaganza reviews the City's fiscal and
operational evolution from historical and statistical perspectives. Nested in the fiscal history is o plate
demonstrating how the Cf?:'s Reserve Fund sv-:}lvedpsince just prior to his arrival. Gretsas’ accompany-
ing narrative elucidates “The national standard for a healthy reserve is roughly 5% ta 15% of the an-
nu%h%xéaense budget.” The City's Reserve Fund grew from o handful of marbles in 2003 te $78 million
in

In @ testament to irony, a small yet vocal cadre of critics repeatedly reproached the City Manager
threughout 2008 for Yc:u:kin away this meney, demanding Fn&reu(‘rrhul il be used lo quleﬁa cerlain po-
|i!iuul?~,r inconvenient operational shorffalls. One critic indignantly proclaimed "The money belongs to
the City, not the City Manager,” reasoning that Commissioners should be able to use those funds to
help cut their neighborhoads or pay salaries. Notwithstanding, Gretsas held his ground and repeated
what became a mantra “It's innpprnprinhﬁ. la use resarve Funrg. tar nparming BXpanses, rhny are emaer-
gency funds thot are socked away for a rainy day.” Because the City Manager weathered the mis-
qguided rebukes and stuck to his guns, the Cil‘r is now able to peel off the $10 million needed to plu
ﬁu’: shorifall and still feature o Reserve Fund that exceeds national standards. When Mu{yor]ack Seiler
was asked about using the Reserve Fund to spare residents a tax increase, he quipped “With this cur-
rent economic crisis, it's certainly raining.”

While Gretsas' budget denizens [Office of Monagement and Budget staffers) performed much of the
heavy lifting in dﬂwﬁnping the budget, the groundwork had previcusly been laid by the City Commis-
sion. During their first mestings following the March 10th elections, the City Commission froze existing
vacancies and current year fiscal expenditures. In early April, Vice Mayor Bruce Roberts explained to
the GMCA Advisory Board that the new Commission wouldn't exclude legacy expenses from scrutiny.
He said “The current recessionary environment demands that every project and program be reviewed
and prioritized. Except for items impacting public sofety, everything must be placed on the table.”
When Mayor Seiler addressed the Eu{:rd, he excloimed "The key fto managing the City's resources in
this tough economy is 'Zerc-based Budgeting'. By dispensin wiri any preconceived fhiscal assumptions,
no expense can be approved without first hein%’imﬂﬁed." e diplomatically added "With all due re-
spect, we can only use budget decisions made by the previous administration as a general guide; we
will not approve anything that we don’t consider necessary.” By first sifting through the valuminous list
of prospective expenses and applying a needs-based standard, the Mayor and Commissioners elimi
nated capricious disbursements, obsolete programs and pork-laden projects before the City Manager
began surgically dissecting the remaining liabilities.

Although Broward County and Fort Lauderdale share the objective of freezing the milloge rate for the
third consecutive year, the County is so enmeshed in conflict that Governor C%isr specifically warned the
parties against bringing their bloadletting to the State Capitell While Broward County Government
Center has dereriormreg inta a budget battlefield, in Fort Lauderdale, some municipal wheels will turn ot
a marginally slower pace and 71 city employees will have to tough out ane more year before upgrad
ing to new city vehicles. Despite Mayor Seiler's admonition that residents would “feel these cuts,” this
budget draft will gratefully be a poor stimulus for local sales of aspirin, Mylanta or Valium.

This is the first draft of the municipal budget. It will be squashed, stretched, seasoned and tenderized
over the summer. The City Commission will likely use their September Regular Meeting venue — the first
and third Tuesday at the 1st Hoor Commissian ghnmbnrs af (j,::’ry Hall Hf?ﬂ M. Andrews Avenue] - to in-
vite public input, crificism and/or accolades. Unless the Public Meeting dates are alterad, those of us
nursing relevant confributions must wait until September 15t and September 15th at & PM. Bring a
snack... and perhaps some Tylenal,

Although we clearly owe a debi of gratitude to Mayor Seiler, Vice Mayor Roberts and the other Com-
missioners, withoul Gretsas’ five-year rehabilitation of the city's fiscal underpinnings, this proposed
budget would be a fairy tale c:nci’Cih; Hall would be consumed in the same controversy plaguing its
Broward counterpart. Inasmuch — thanks, Georgel

To read the FY2009/FY2010 Dralt City Budget, the FY2008/FY2009 Adopted Operating Budget and
other relevent data, go to the GMCA web site [www.galtmile.com), scroll down to and click on the
headline “MNew City Budget is on the Money;” then scroll down to Ft Lauderdale budget links. =
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Batile.. Confinued

In mid-May, losephus Eggelletion insisted that he wouldn't vate

for any budget that lays off a ‘CGU”f)I’( employee. Commissioners
had to measure the anticipated backlash from deep service cuts
versus raising taxes during a recession,

To protect certoin governmental agencias from direct axposure lo
unhealthy pﬂliticufginﬂuance, Constitutional officers are afforded
virtual independence from Commission fiscal control. The Super-
visor of Elections, the Public Defender, the Broward State Attor-
ney, our legislative Delegation, the Property Appraiser, the
Sheriff's Olfice, the Clerk of the Courts, elc. are constitutionally
immunized 1o the County Commission’s budgetary machinations.
While the Property Appraiser and the Supervisor of Elections split
about $30 miﬁu’rzn. or about 4% of the overall budget, the
Broward County Sheriff gets about 50 cents of every dollar col
lected by the County.

Asked to propartionately shoulder half the $108 million deficit,
Broward Sheriff Al Lamberti offered to lay off 177 employees,
close the ald stockade jail and end an inmate drug rehabilitation
rogram. While the gesture iniliniii appeared to confirm Llam-
rti's intention to cooperate, the sherift’s concessions wera
seadad with poison pills that actually increased costs, The
$722.1 million budget plan submitted by Lamberti exceeds last
year's budget. Of the 177 positions lamberti offered to cut,
nearly 77 of them are currently vacant, or filled by secretarial
stalf, administrative personnel or inexperienced trainees. Since
redistributing roughly 430 inmates to Broward's four other facili-
ties will creale o state of severe overcrowding, Lomberti expects
the Commission to decline his offer to close the 1950serq, low-
security stockade. The resulting unsafe conditions could provoke
Federal fines and/or @ mandate o build additional facilities -
tunctionally cancelling the $9.4 million savings. Circuit Court
Judge Marcia Beach, who heads the Drug Court Program, called
lc:mgtuerﬁ's offer to discontinue jailhouse drug treatment “penny
wise and pound foolish.” Since drug trealment reduces recidi-

vism, it reduces the Sheriff's greatest expense — the size of the in-
mate population.

et Workshop, Lamberti made clear
& money than the Commission’s re-
"arerspending cuts” constituency,

Following the June 4th Bud
that he would rather have rﬁ
spact, To mollify a vociferous
Lamberti played his “public satety” card, equating unsale streets
and +iresﬂurning aut of cantral with any adulteration of his
budget. Dispelling miscanceptions about his willingness to play
hardball, Lamberti openly engaged in a war of nerves with the all-
Democrat Broward Commission, complete with a planned partisan
endgame in Republican Tallahassee.

The first stage of Lamberti's sirotegy was lo completely circumvent
every commissioner by appealing direclly to their constituents and
democratic political erganizations. Playing verbal ping peng in
the media, when Commissioner llene Leiberman said, ™l would
hope he'd understand we're all in this together and that in this
fime of financial crisis, we all have the same obligation to limit the
burden on the taxpayer,” the sheriff retorted “Just when people
wan! to feel more s-u:(e, the commission's asking me to make them
feel less safe.” After spreading his message at a lune 7th event
sponsared by the gay ;:u::liﬁc-:ﬁ| club Dalphin Demacrats, on June
Bth, lamberti attended o community forum sponsored by the De-
mocratic Party's Black Caucus of Broward County, where he ad-
maonished the County Commission o tap some of the county's
$232 million in reserves. “They say it's the rainy day fund, Well
guess what? It's raining cutside,” said Lamberti

Simultanecusly, The Sun-Sentinel investigated Cammission allego-
ticns that the ghariﬂ doled out 12% raises in a union contract and
huge overtime allocations to BSO employeess. The newspaper re-
ported that Lamberti spent $28.7 million last year on overtime and
800 B5O employees - about 15 percent of the 5,664 total - re-
ceived af least $10,000 in overtime in 2008. Only 332 of the
7,305 county employees answerable to the County Commission
broke $10,000 in over time.

Connued on poga 13
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Battle...Continued

Launching a retaliatory strike, Lamberti requested records demon:
strafing overfime statistics in Commission administered county
agencies. Comparad with Lamberti's $28.7 million 2008 over-
time expenditure, county government paid $11.9 million for over-
fime even though the county has almost 1,700 more employess.
The average employee working for County Commission-con-
trolled agencies earned $1,632 in overtima while the average
Sheriff's Office employee sarned $5,072. Realizing that his over-
time stats reflected poorly on his administrative skills, the Sheriff
blamed the dispropartionate overtime on the Fire-Rescue unit he
inherited from the Commission, who previcusly froze hiring and
prometions for 10 years.

As the June 16th Budget Workshop opproached, the Commis-
sioners leaned Tawurg supporting the $108 million spending re-
duction. On June 13th, Commissioner Suzanne Gunzburger said,
“People are hurling because times are tough and we need 1o live
within our means just like families must do.” 7 of 9 commission
ers declared that they were not prepared o raise taxes, Four of
the nine commissioners that are up for re-clection next year are
actively dodging a potential backlash over raising tax rates.

To force a decision from Commissioners whose stated public and

rivate preferences were contradictory, County Administrator
Eerlhn Henry formulated an experiment. At the June 14th Budget
Waorkshop, she offered a compromise that entailed raising the
millage rate from last year's $4.89 per $1,000 in property value
to $5.43 per $1,000 in vuluaJiusl shy of the $5.53 rolled-back
rate), cuiting $28.1 million and laying off 81 county employees.
Henry's proposal would avoid shulting down libraries and parks
as well as substantial reductions to bus routes and social serv-
ices. The plan went over like a lead balloon.

After warning that the Sheriff may successfully dodge the $55
million in departmental cuts by soliciting suppert in Republican

Go Ah

26 YeansgiDEdication, Cariil

WENEIESN. Pyser
WAVISIAVILA., P.A.

Tallahassee, John Rodstrom demanded that Mugor Stacy Ritter ad-

journ the agenda and summon Lamberti to the Budge! Workshop
to discuss cuts. Rodstrom summed up, "We have a sheriff refusin
to be here, refusing to negotiate with us and we are put in @ reuﬁy
bad position.” Commissioner Josephus Eggelletion added “This is
not a place for the fainthearted. IF you belsi;mre we're doomed,
then we are.” When Mayar Stacy Ritter sent far Lamberti, he de-
clined, exclaiming, “What they (county commissioners) want me fo
cll'io is to negotiate in front of the cameras and I'm not about to de
that.”

The 4-hour Warkshop ended as it started, with a $55 million
donut hole in the county budget. Visibly angry at having been
shunned by Lamberti, Mayor Stacy Ritter said “The sheniff has
drawn a line in the sand and he has dared us to cut his budget.
He will appeal to the governor and | say go ahead and let him
go. He wilﬁm like the amount of meney we give him and he will
appeal to the governer and the Cabinet.” Relgl..ﬂing the Sheriff's
contention that cutting his budget would cripple public scfety, Ritter
argued “We have some ideas on how to cut that budget without
culiing public sofety.” She asked why his budget funds an office of
recruitment since the sheriff is laying off people and not hiring. To
fill the Sheriff's budget entry for o “general purpose message
board” costing $24,000 for law engiorcernenf management, Ritter
offered to go to Office Depot to buy a cork board for $10. She re-
minds the gheriH that spending $2§.? million on overtime is not a
prerequisite for public safety.

Fallowing Ritter's postJune 16th Budget Warkshop obsarvation
that “The discourse with the sheriff has gotten pretty haated, and
prnbubly will get more heated as we go Ihmugh the budget

rocess,” lamberti responded | disogree that it's gotten Eﬂﬂlﬂd. |
Enva never disrespected them. | have always been respectiul to-
ward them and yet they have called me names.”

Confinued on poge 18
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AUGUST/SEPT

SUN

Buckler's 19t Annual Craft Foir

1 South Flarida Foirgrounds
10 a.m. o 4 p.m.

Infu.: 384400002

Uishan Gourmet Morket
1201 £ Los Dhas Bhed.
Fom. fod pm
Iifo: 9544424166

Browned Counby Budpet Workshap
Browned Counpy Gevemmental Cantes
(Room 422)

10 em. e 2 pn.

Inf.; 954-357-7350

23

Irhon Gowmet Markas
1201 E. Los Olas Bhvd.
O o fo 4 pn,
Info. 9544624144

24

Speciol Mogrstrate Heoring
WiteeWeuks 2011
Ciry Hall
10 a.m.
Iufo.: 954-828:5225

25

26

30

Wibsan Gowrmrest Market
1201 E. Lis Ohs Bhed.
Fom todpm
Inf.: F54-4672-4 |66

31

Labar [

1201 £ Los Olas B
¥ am. fo 4 pm.
Info.: B5d-442-41 54

6 iban Geurmat Morkat

Sunday Jazz
Brunch

Riverwok, Downtown FL
11 m 1o 2 pum,
Infa.: 954-8268-5985

Commssiorsr Bruge Rebers:
Pra-tgendo Mnﬁhnq
Cordingl Gibbons High Schood, Media Room

b p.m
[t ?55325-5033

Foat Lnudzdala
(ify Commission Masting
(ity Hel
& pm.

Browand County Budiget Hearing #1
Brmwart! County Govammentod Center
{Room 427)

501 pm,
I, 954-55?-?350

13

ek Goerrsst Murket

1200 E. Los Olis b
Pom tod pm,

fnbo,: P54-462-41 66
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ONE SOURCE FOR COMMUNITY HAPPENINGS

THU

FRI

SAT

20

Jinzz on the Squors

The Villoga Geille
Commerciod Blvd ?E AlA
L.

Info.: 954774+ 'if!l'??

21

22

27

Jnzz oo the Squuse
The Yilloge Gaille
Commescial Bhd. & ATA

I p.m,
Il 9547785092

28

29

[amie Foor
BankAtlantic Centet
Ti: 954:523-3309 |

Juzz on thee Squure

4 The Village Giilla
Commercial Bhvd. & ATA

7 pm.

Inlo.; 954-776:5097

Intearsafional Gam and Jewalry Show
(Thaough 9/6)
War Memariol Sutorium

10

Jozz on the Sauose

1 1 The Vilage il
Commezcicd Bl & ATA

Tom

12

Disrezy on lice
(Theough 9,720
BankAtlantic Canter
fiw.: 954-835-7000

17

(MO A Advisary Boned Mesting
Hick's [salion Resouont
11 o.m,

lazz on the Squre

1 8 The Village Grilla
Commerciol Eh.wd EAIA

7 pm

Erev Rosh Hashang

19

Asoid Show & Sole
(Thiough 9,/20)
Franchild Trapicol Garden
%30 to 4:30
55 OFF COUPON:
www. fairchild.org
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GALT OCEAN MILE
READING GENTER

REMAINS UNDER BUDGET GUN

Ancillary to the politics surrounding the Broward Budget Controversy, seven local libraries are
threatened with impending closure, including the Galt Ocean Mile Reading Center. Despite incorrect
local media postings intimating otherwise, the Galt Library is still on the budget block and will
remain there until the September 22nd County Budget Meeting, where its fate will finally be
decided. [The insertion of a six-month escape clause into the recently executed lease was no
accident!] As per Broward Vice Mayor Ken Keechl, who is spearheading the effort to rescue the
Center, its future hinges on a supportive community response to the County Commissioners
through that final Budget Meeting.

Every Association has a Library Petition site where contact info for the nine Broward Commission-
ers is also available.

Please sign the petition_and_notify the Commissioners of your
support for the Galt Ocean Mile Reading Center:

Strapped for time? Go to the Galt Mile web site [www.galtmile.com), scroll down and click on
headline “Neighborhood Fights to Save Galt Library”. Below the article are contact data and links to
each of the Broward County Commissioners including one useful for sending one email to all nine
Commission members. That one click and 20 seconds of your time is the cost for continuing to
enjoy this precious local resource. [Other links to the article and the Commissioners’ contact data
are located on the home page right sidebar, just below the weekly Candle Lighting Times link.]

Thank you!

To read about the controversial Reading Room issue, go to this web address:
http://www.galtmile.com/broward.html#galtread

For County Commissioners contact data and email links (including one-click email access to all nine
Broward Commissioners], go to this web address:
http://www.galtmile.com/broward.html#galtreadaction

‘ A CT. Did you know that Galt Mile residents checked out 88, 140 items in 2008 -
during the course of 124,280 documented resident visits to the Galt Mile Reading Center?

The Galt Library is the only dedicated asset we receive in exchange for sending Broward County
26% of our tax dollars!




VICE MAYOR
KEN KEECHL'S CORNER

| *Broward Commissioner and Vice
Mayer Ken Keechl’s Janvary 2009
Newsletter illustrated the
quandary posed by Broward’s dete-
riorating Courthouse. Characteriz-
ing the mold-ridden structore os
“antiquated and in a serious state
of disrepair,” Keechl advocated a cost effident renovation in preference to
funding new construction. His recommendation echoed an earfier disclosure
ta the Galt Mile Community Assodiation Advisory Beard while addressing
their December 18, 2008 meeting.

Intimately familiar with courthouse functionality, our fiscally conservative
District 4 Commissioner acknowledged the need to thoroughly investigate
the issves surrounding this important and expensive undertaking. As such,
he supported Broward Mayor Stacy Ritter’s December 8, 2008, resolution
creating the “Courthouse Task Force Advisory Committee.” Trve to his pol-
icy of documenting our tax dollars’ planned itinerary and vltimate destina-
tion, Commissioner Keechl's June 2009 Newsletter summarizes the Task
Force findings to date.

Chaired by Broward Commissioner llene Lisberman, the committee offi-
cially become the “Broward County Courthouse Task Force” and featured
Broward County Public Defender Howard Finkelstein, Clerk of Courts
Howard Forman, Lovderhill Commissioner {ond former Browaord league of
Cities President) Margaret Bates, Chief Assistant State Attorney Chuck
Marton, Broward County Court Administrator Carol lee Ortman, 17th Ju-
dicial Gircwit Chief Judge Vic Tobin, Circuit Court Judge Peter Weinstein and
other local illuminati from the legal and business communities, During their
Jonvary 1, 2009 through June 30, 2009 operational term, the task force
met on Janvary 23rd, February 27th, April 3rd and concluded business on
June 19th.

In “Part 1” of his Courthouse Recommendations update, Commissioner
Keech! envmerates the alternatives considered by the Task Force, including
o renovation of the existing facility, adapting some reasonably proximal
commercial space or decentralizing functionality ta satellite courthouses,
Ultimately, they recommended building o new scaled-down courthouse for
approximately 5328 million. After narrowing potential locations to a site
on the New River and the site currently occupied by the judicial garage,
they opted for the garage site, citing its superior accessibility and connec-
tivity. Expansion enabled by demolition of the West and Central Wings of
the existing complex will be easily accommodated by the functionally flex-
ible new structure. Implementing new technology and innovative court-
room design will diminish space and parking requirements = further
lowering cosfs.

The Task Farce developed some extremely creative financing options that
doubtless appeal to our “Blue Dog” Commissioner. Vice Mayar Keechl has
consistently been the Broward Commission’s primary stondard bearer and
most vocal advocate for holding the fine on taxes via judicious spending
cuts and administrative efficiencies. Inosmuch, Commissioner Keechl wraps
up his Spring Newsletter with a tickler, advising us to tune in next — for

Printed by Corporate Sponsar

Part Il - and learn how the Courthouse can be built without increasing property
taxes (... you're going to love this!) Devout skeptics might consider temporarily
suspending amy “glass eye”™ cynicism... Keechl has a habit of delivering on his

promises. — [editor]*

"Broward Coun g urthoyse Task
Oé n r:ﬁmna, ﬁjrfﬁj

By Browoed County Commusioner and Yice Moyar, Ken Keechl

"Orce Recomme

In previcus articles, | have discussed the continuing problems
plaguing our Broward County courthouse in downtown Fort Laud-
erdale. As a result of bursting pipes, increasing mold, broken ele-
valors, securily issues, and a chronic shortage of courtrooms and
arking, judges, jurors, litiganls, and employees are suffering. In
rr::cr, the County has recently been sued by several court employ-
ees alleging that the courthouse is dangerous and unfit for ocew-

pancy.

Recognizing that the current situalion is unacceplable, last Decem-
ber the Broward County Commission established a Broward
County Courthouse Task Force ("Task Force”) te make recommen-
dations lo the County Commission “regarding alternatives for fi-
nancing, development, consiruction, improvement and other
malters” relating to the downtown courthouse. The Task Force re-
cently 5ubmih‘r.-c? its Report 1o the County Commission. | would like
to devote this month's article to summarizing its findings regarding
the need to build a new Courthouse. And | would like to devote
next month’s arficle to discussing financing issues.

Mot surprisingly, the Task Force concluded that the current court-
house is in erifical condition. All building systems have exceeded
their useful lives and in the event of o Hurricane Category 2 or
above, the structure will sustain significant damages, if not total
destruction. Moreover, the current layout of the building is not
conducive to a modern courthouse; there is not enough space for
all judicial and court-related activities; and there is no room for ex-
pansion.

In contrast to building an entirely new structure, the Task Force
considered o renovation of the current courthouse. The Task Force
concluded that renovation would not be cost effective. [f the
County Commission decided to renovate the downtown court-
house instead of building a new structure, the Task Force and its
experts believe that the courthouse would need to be totally gutted
and the structure would have to be hurricane hardened. More-
over, renovation would inevitably require that the entire building
be brought up to the current building code. Lastly, the County
would incur additional costs to lease space for employees dis-
placed during the renovations, Obviously, these costs would not
be incurred with new construction,

Coninued on poge 16
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Keachl...Contnued

The Task Force also evaluated the possibility of acquiring and re-
modeling an existing office building, such as the 110 Tower. The
Task Forece and its experts concluded that it would be difficult to
achieve courfroom haighr requirements in a standard office hni|d'|ng
and it would alse be very difficult to achieve ndﬁqunrﬂ separahion af
the public, inmates, and judges.

The Task Force also looked at the feasibility of moving functions off
site and how to maximize the use of our satellite courthouses. The
possibility of moving the downtown courthouse to another location
in Broward County was also considered. In the end, the Task Force
recommended keeping the main courthouse downtown due to the
proximity to the Main Jail; the Counly’s investment in the salvage-
able East and MNorth Wings of the current downtown courthouse;
and the need to continue to provide all judicial services in one loco-
tion. Moreover, due to land and parking limitations, the West and
South satellite courthouses could not be expanded

In the end, the Task Force recommended that o new scaled-down
courthouse should be constructed on the site of the current judicial
garage. By building on County-owned land, the overall cost of the
project would be lessened.

In the past, the County Commission had suggested building a new
courthouse al a cost of approximately $510 millien; the Tosk Force's
new scaled down courthouse would cost approximately $328 mil-
lion. Similarly, previcus County Commissions envisioned a new
courthouse comprising nearly 900,000 square feet: the Task Force's
new S{:ﬂlﬁd dnwn CGIIFTHF}USE Wﬂl]ld c{:mpris& ﬂPPFﬂNiI’I’Iﬂ!El"'
675,000 square teet. The Task Force also recommended additional
parking to meat existing and future courthouse needs.

Lastly, and importantly, the Task Force also recognized that the fund-
ing for any new courthouse should avoid an increase in the property
tax burden on Broward’s residents.

| have previously acknowledged the need for a new or renovated

courthouse. However, | have made it clear that | will net vote to in-
crease the property tax burden on you in the process. Next month's
article will lock at the feus.ii::iﬁhf of
building a new courthouse withaut

increasing your property toxes
As always, the devil is in the
details,

Until then, my best to you and
your families.
Broward County Commissioner
and Yice Mayor Ken Keechl
954 357 7004
WOWOW LHU'W(JJ d-.C‘I g,l'lrk kﬂEChl
**P% - For additional information,
check the GMCA web site home page
(www.galtmile.com), scroll down and
click the headline “Keechl on Courthouse
Task Force” for links to the Courthouse
Task Force web site, the original studies considered by its members
and the offidal reports analying the data and substantiating their
recommendations. — [editor] "

Battle... Confinued

Broward residents are becoming disgusted with the polit-
ical burlesque staged daily by their public olficials. The
Budget process has been 5L|ppll:ln1li‘k'j: with Schoolyard
Theater, with both sides postulating teverishly to under-
mine the other's credibility. While admittedly fearful of
alienating voters, the players seem to share the cpinicn
that budger decisions are too important o be left to the
public

Since the Sheriff can appeal any Commission decision to
the Governor and the Florida Cabinet if it affects his
budgat, the issue will be decided in Tallahaszes if the
Sheriff so chooses. Given that three of the four Cabinet
members are Republicans and three of the four are also
candidales for slatewide coffice, it will be a longshot for
the nine-Democrat Broward Commission to salvage an
apolifical non-partisan decision when pitted against a
Republican Sheriff spinning public sofety. We recently
witnessed how Crist’s handlers advise the Governor re-
garding Public Safety issues when he vetoed the Sprin
Jler Retrolit Extension Bill [SB 714)] - despite its near
unanimous passage by the legi

The constitutional protections available to the Sheriff
were designed fo insulate elected county clficials from
parfisan politics. They weren't conceived 1o disenfran-
chise the county’s residents. Whather provoked by per-
ceived slurs or part of a cleverly devised and executed
palitical plan, the Sheriff's Tallahassee option will de-
prive Broward laxpayers of input into their own fiscal fu-
ture, By exporting the decision to the State Capital,
Lamberti can ignore the County Commission, override
the preference tor spending cuts expressed by the peo-
le of Broward County and force a tax increase.

hatever the cutcome, Sheriff Lamberti has convincingly
shed any component of his public persona reminiscent of
And r:.F/Mn}rberry. Br.:m-'.::rr_?'s top low enforcement offi-
cial has proven politically equal to high-powered BSO
predecessors and the Broward I:h:u::lrl:iS of County Commis
sioners. With the cat out of the bog, lamberti can no
longer rely on the element of surprise as the process
heads into the summer months. Commissionars will never
again display that “Deer caught in the headlights” e
pression that earmarked countless early June news
videos.

The next official venue for undertoking budget issves will
be the 1st of two budget meetings, schaduled for !

PM on September 10fh in Room 422 ot the Broward
Governmental Center (115 5. Andrews Avenue in Fort
Louderdale, Florida). The 2nd budget meeting will take
place on September 22nd at the some time and laco-
tion. The new budget's effective date is October 1,
200%

Until then, it's in the Sheriff's best interests to "burn time."”
Having stated “There is no line in the sand as far as I
ed,” Lamberti's play is to keep talking with Com
negaliators ‘.Vh”EE actually agreeing fo nathing.
Simultanecusly, the Sheriff is sharpening the teeth of his
questionable exhortation that turther culs to his budget
ill endanger public safety. After recently addressing
: rasicdents at the Gay and Lasbian Community
enler, ?ur'ﬂber'ﬁ warned how the prospeclive loss of re-
sources would impact Broward's burgeoning raputation
hate crime capitol of Florida.” In the words of

3
Publisher R. |. Fitzhenry, “Timing, degree and conviction
are the three wise men in this |i?e."" For additional infor-
mation about the Broward County Budget Dilema, includ-
ing links to the eriginal source material, go to the GMCA
web site ||1.-.rww.Fn:ﬂ'lmile.ccrm|. scroll down to and click

on "Mew Battleheld for Broward Budget War."+
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The UPS Store

Mailbox?
It’s more like a
personal assistant.

We know you're busy. So wouldn't it help
if you never had to go out of your way

to face an empty mailbox again? With
mailboxes from The UPS Store, we can
e-mail or text you to let you know when
you've got new packages.

That's just one of the many conveniences
our mailboxes offer. Because we accept
packages from all carriers, you don't have
to wait at home for your deliveries or rush
out and worry that you'll miss a delivery.
Plus, we store your packages in a secure
location, so there's no need Lo risk having
valuable shipments left on your doorstep.

Get a real street address,

not a P.0. Box number.

Having a mailbox at The UPS Store also
gets you a real street address, not a F.O.
Box number. If you're a small business
owner, that can help you project a more
professional image. And if you're running
your company from home, you don't
have to give out your home address.

Our other mailbox services include
24-hour access, and mail holding and
forwarding.” You can also take care of
your document services and packaging
and shipping needs in one stop when
you come in to get your mail. Mailboxes
at The UPS Store can make life so much
easier—be sure to call us or stop by and
ask for more details soon,

We can ship it.
No matter the size.

Grandma'’s heirloom chair. A hand-
carved mahogany pool table. Even your
car. No matter how big or small it is,
The UPS Store can get it to wherever it
needs to go. And we offer competitive
rates and a wide variety of shipping
options, including:

- Air Freight

+ International Air

« International Ocean

LR Gl
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Expert packaging

for peace of mind.

Your large items probably require
specialized packaging to help ensure
they reach their destinations safely.
Don't worry. We've got custom
packaging and handling covered.
Talk to one of our helpful store
associates for all the details.

Make yourself at home
with a Preferred Account.

Ship often? Do you need to make
copies? Whatever it is that you need,
we can do it for you at The UPS Store
Come s¢e us and make yourself at
home by opening a Preferred Account
today! Our Preferred Account allows
you to not only SAVE money on all the
services we offer but it makes your
life much easier! With a Preferred
Account you receive:

= Shipping rates LOWER that a
UPS account

- Monthly billing for easy
expense tracking

= Group authorization so desig-
nated individuals can do
business at The UPS Store
on your behalf

= BIG discounts on all services®

* [Excludes stamps and metered mail)

Visit one of our locations near you:

Bayview

2805 East Oakland Park Bivd
Fort Lauderdale, FL 33306
Tel: 954,568,1990

Gateway

1007 N. Federal Hwy

Fort Lauderdale, FL 33304
Tael: 954,764.6245

1-UPS-EZ-PICKUP (1-877-397-4258)




