








P o rt Everglades Undergoes 
I n f r a s t ru c t u re Enhancements

Galt Mile

Until recently, the Galt Mile Winn-Dixie has struggled to shed a reputation for sub-par service, product lines befitting a third world banana
republic and an environment more conducive to changing tires than handling food. Notwithstanding divergent opinions about the store’s 
customer service and product availability, raw convenience prompts almost every Galt Mile resident to cruise the aisles on a regular basis.
After decades of failed attempts to improve the store, a rupture in natural law has recently elevated the Galt Mile Winn-Dixie into a viable
competitor for shoppers long loyal to Publix and Whole Foods.  

Some Corporate History
Winn-Dixie Stores, Inc. (Winn-Dixie), which has done business under its
present name since 1955 and traces its roots back to 1925, currently op-
erates 482 stores in five southeastern states (Florida, Alabama, Georgia,
Louisiana and Mississippi). Its expansion parallels the Davis family’s pur-
suit of the American Dream, when a modest Miami store opened by Idaho
grocer William Milton Davis evolved into the first Florida industrial corpo-
ration listed on the New York Stock Exchange (NYSE). After building a
1200-store retailing goliath by 1998, an increasingly irrelevant business
model – and a truckload of debt – sent the company into a 
tailspin.  

Unable to withstand the economic downturn and intense competitive pres-
sure from rivals Wal-Mart and Publix, the company filed for Chapter 11
protection on February 21, 2005. To stem the flow of red ink, former
Chairman, President, and CEO Peter Lynch retrenched Winn-Dixie by 
exiting noncore markets and selling retail and manufacturing assets, 
including hundreds of supermarkets. It emerged from reorganizational
bankruptcy on November 21, 2006 as a new company with a new
Board of Directors and $725 million in exit financing. 

On December 19, 2011, Winn-Dixie agreed to merge with South 
Carolina grocery chain BI-LO - which had also just emerged from 
Chapter 11 bankruptcy protection on May 12, 2010 wholly owned by
Dallas-based private-equity firm Lone Star Funds. Founded by Chairman
John Grayken, Lone Star Funds is the world’s largest buyer of delinquent 
mortgages. 

Although Winn-Dixie and BI-LO became subsidiaries of BI-LO Holdings, its
stores continued operating under the Winn-Dixie name. BI-LO vacated its
corporate home in Mauldin, SC and occupied Winn Dixie’s Jacksonville
Headquarters.

On May 28, 2013 BI-LO announced a planned $265 million acquisition
of 164 Sweetbay, Harveys and Reid markets from the Belgium-based Del-
haize Group. In September 2013, BI-LO Holdings floated another deal to
buy 22 supermarkets in South Carolina and Georgia from the Piggly Wig-
gly Carolina Co. Inc. for $35 million while selling seven BI-LO branded
stores in the Charlotte market to Publix.

Old Bad Habits
A persistent industry knock on Winn Dixie and BI-LO has been a chronic
failure to generate profits by increasing in-store sales. The corporate cul-
ture of both companies was historically rooted in buying cheap and un-
derselling the competition, a strategy more efficiently performed by
competitor Wal-Mart. Combining a core policy that leveraged service
with obsolete corporate controls shaped a public perception of an institu-
tion in perpetual decline. 

Proprietor David Livingston of DJL Research, which tracks trends in the gro-
cery industry, explained “It looks like they’ve been specializing in dis-
tressed companies, distressed stores. Both Bi-Lo and Winn-Dixie are
extremely poor performers when it comes to sales per square foot. They’re

probably two of the lowest in the whole Southeastern part of the
United States.” 

According to Livingston, post-reorganizational profits attributed to
Winn-Dixie and BI-LO resulted from writing off many of their liabilities
upon emerging from bankruptcy. Observing “They’re not really con-
sidered the retail intellect of grocery stores when it comes to store op-
erations,” Livingston lamented their pre-bankruptcy predisposition to
“make money on the expense side of the balance sheet and not the
sales side.”  

A New Strategic Plan
Following the bankruptcy, the company’s survival strategy included
long overdue $1 to $2 million base upgrades to each store while cus-
tomizing the store’s offerings to its respective consumer base. Stores
were selected for a process coined as “transformation”.

In February 2010, the company built its first post-bankruptcy new
store in Covington, LA. Experiencing an epiphany when in-store sales
skyrocketed, the company revised its plan. “Transformation” took on a
new meaning as resources were refocused on $5 to $6 million remod-
els that duplicated the high end amenities in the Covington store.

Later in 2010, Winn-Dixie built a prototype “Transformational” store
in Margate. Over the next few years, other aging South Florida stores
were selected for upgrading, including the smaller Galt Ocean Mile
outlet in Fort Lauderdale. The stores were gutted and morphed into up-
scale, attractive markets. Focusing on service, operations were stream-
lined and store management keyed on the surrounding community.
Winn-Dixie’s Broward District Director Robin Castillo explains “We’ve
basically taken the shell of old Winn-Dixie stores and rebuilt it com-
pletely. This is all a part of our strategic plan to reposition us in the
South Florida market.” 

In 2011, the company made modest investments the Galt Mile store.
Areas that appeared perpetually dirty were cleaned up. To address
growing nationwide fears about deficient supermarket hygiene, they
contracted with a Pompano firm – Green Secure Solutions – to regu-
larly apply an environmentally friendly disinfectant to any shopping
carts, hand baskets, handicap carts and food trays handled by the
public. 

When Winn-Dixie installed new self-service checkout technology and
replaced Stone Age registers with new IBM Point of Service control
systems, checkout lines waned. Months later, District Director Robin
Castillo began assembling a hand-picked Management team. 

U n f o rt u n a t e l y, Winn-Dixie suffers from a credibility problem. Planned
upgrades promised to Galt Mile residents over the years were re p e a t-
edly abandoned. Until frustrated residents could see a new modern
plant and in-store management willing to tailor product lines to local de-
mand, corporate promises would be perceived as unreliable marketing
hype.  

Continued on page 6

Frog Becomes a Prince
By Eric Berkowitz
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Chip LaMarca’s

*In his first 2014 Newsletter, Broward Commissioner Chip LaMarca
takes us on a 12-month jaunt through the challenges he faced in
2013. Given his personal predilection for the wellbeing of our Veter-
ans, LaMarca opens by radiating satisfaction for having engineered a
free Broward County Transit Bus Pass for low-income Vets and his
involvement with many of last year’s Fleet Week events by
Broward Navy Days - despite the Fleet’s conspicuous absence due to
cost-cutting measures in the Military. 

LaMarca then notes his participation in municipal events across his
District 4 jurisdiction - including a mid-Summer Resource Fair in
Deerfield Beach, the redevelopment of Atlantic Boulevard in Pompano
Beach east of US 1 (and thwarting the threatened departure of its
popular Beach Library from the Barrier Island), the evolution of a
Culinary Arts District in Oakland Park, a “bridge to Pier” revitaliza-
tion project along Commercial Boulevard in Lauderdale-By-The-Sea,
and the reclamation of storm-damaged A1A in Fort Lauderdale.

On January 8, 2013, to provide “legislative direction to the
County’s staff and contract lobbying team for 2013 state legislative
activities,” the Broward Board of County Commissioners approved a
2013 State Legislative Program proposed by the Office of Intergov-
ernmental Affairs and Professional Standards (OIAPS). The 29-page
legislative libretto featured a buffet of proposals with widely vary-
ing impacts, including an embarrassingly rich selection of “WTF” con-
cessions to paper-thin local special interests (regulatory requirements
for competitive eating contests, standardization of parasailing guide-
lines, etc.). This Chinese menu of options enabled Commissioners to
pick and choose issues that packed palpable political capitol within their
respective Districts, whether or not haunted by the potentially cata-
strophic consequences of hot dog eating marathons. 

LaMarca selected those issues with the greatest economic and
“Quality of Life” impacts on his constituents, Beach Renourishment
and the structural improvements required to guarantee Port Ever-
glades’ future as a regional economic powerhouse. To advance these
critical District 4 infrastructure build-outs, LaMarca had to ping pong
between Broward, Tallahassee and Washington D.C., where he
helped locate and shake out scarce funding while eliciting federal and
State regulatory approvals for Beach Renourishment and the competi-
tive enhancements to Port Everglades. 

The 2013 State Legislative Program also contained a “secondary”
list of general issues for adoptive Commissioner advocacy. Along
with “Early Voting Site Expansion” - an effort to stimulate early
voting by increasing the number of convenient local polling sites -
LaMarca elected to support efforts to deter Texting While Driving - a
fatal practice that claimed 3,331 lives in 2011. While recalling
County involvement with the nationwide “Take 5 to Stay Alive”
campaign to dissuade drivers from texting while driving, LaMarca

makes an enigmatic reference to the Governor signing some “bill into law”. 

Of three 2013 high-visibility bills designed to curtail distracted driving, only one survived. Senate
Bill 52 by Senator Nancy Detert (R-Venice) made texting while driving a secondary non-criminal
infraction, meaning motorists can be ticketed only if pulled over for some other reason. Violators
could suffer a $30 fine – unless they were reading a map, checking the weather, or performing one
of several other activities exempted in the Statute. 

Lobbyists for telecommunications industry juggernauts who successfully killed scores of similar
bills over the past decade reversed course and supported Detert’s less than intimidating legislation.
While its feeble punitive deterrent is little more than a bad joke, LaMarca correctly characterizes
the new law as a step in the right direction. Read on for our Commissioner’s handle on 2013. –
[Editor]*

Broward Commissioner

January 2014 Newsletter
2013: The Year In Review
As your Broward County Commissioner, I was honored to present and pass the
V.E.T. Pass, a six month pilot program to provide veterans in need with a free
Broward County Transit Bus Pass. This is a project that I have been working on for
nearly my entire time in office and I was pleased to pass this meaningful policy that
gives back to those who gave so much to our country.

We continue to recognize those who have served our country through the time hon-
ored tradition of Fleet Week with Broward Navy Days. While there was no fleet to
be revered, this year there were plenty of community events to attend. The Consul
General of France presented the Legion of Honor Award to 11 United States Veter-
ans of World War II who fought at Normandy. In addition to Fleet Week, we were
honored to witness nearly 150 Marines, Sailors, Soldiers, Airmen and Coast
Guardsmen enlist into our nation’s armed forces at an event sponsored by “Our
Community Salutes”. Throughout the year we've recognized many contributions not
only to our community, but to our country. This year we honored Pearl Harbor Sur-
vivors Edward Hammond and Abe Stein at the 72nd remembrance anniversary. Lo-
cally, we presented Lighthouse Point resident Vincent LaSorsa with a Key to the
County for his continued work with the Wounded Warrior Project.

I was privileged to host a County Resource Fair at Westside Park in Deerfield
Beach with representatives from a variety of county agencies and community re-
source organizations that provide residents with a vast array of services such as
job assistance, health services, housing and assistance for veterans, children and
the elderly. In a personal effort to make a positive impact in our community, I was
delighted to team up with local leaders in Deerfield Beach to hand out meals to
those in need during the holiday season. 

It is important to invest in the future and revitalization of our community.  Through
Community Redevelopment Agencies (CRA) and local partnerships, the investment
in the overall appearance and use of declining neighborhoods has drastically
transformed the economy in many communities by creating jobs and increasing
consumer traffic.  The City of Pompano Beach took the lead with their East CRA
projects along Atlantic Boulevard from US1 to the Atlantic Ocean.  The beach proj-
ects are still underway, but the boulevard is home to a new look and many new
businesses.

The Oakland Park CRA created the Culinary Arts District which has started to come
together with the grand opening of the Funky Buddha Brewery and the Urban Farm
Park.  From the brewery, to future shopping, art and restaurant venues, to kitchen
supplies and fresh produce, the Culinary Arts District is becoming a destination.
Another example of a successful revitalization project was the investment from the
Town of Lauderdale-By-The-Sea to reface the boulevard from the bridge to the
beach, giving a breath of fresh air into its struggling plazas and creating an ex-
panded shopping and dining destination.  These, and many more community rede-
velopment projects around the county, just give tangible reference to the successful
economy blooming in Broward County. 

Continued on page 13

FEB2014  2/8/14  6:54 PM  Page 7




























	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

